Abhyas 2011-12 Internship Program
1. We are
1. Bee Management – assisting overseas businesses enter and do business with India – http://www.beemanagement.com/beemanagement.pdf

2. Advanced Strategies – assisting the expansion of Medium and Small enterprises in India – http://www.astrategies.com/astrategies.pdf

3. Abhyas – our internship program – http://www.abhyas.org

4. Our combined working model – http://www.beemanagement.com/combined.jsp

2. Internship Projects - Study the present status of any one of the following sectors in either (Maharashtra and Gujarat) OR the (8 North East States of India) and report on the demand and supply, gaps and needs, property availability & development HRD, IT Deployment, potential for growth and policy revisions if any required. The Focus must be on Medium and Small enterprises.

1. Hospitality – 3 & 4 star hotels, Motels, Resorts, Heritage Properties & restaurants

2. Hospitals &  Wellness – Small hospitals (25-50 rooms) and clinics, SPAs and fitness centers

3. Sports – Infrastructure and facilities (grounds, stadiums, courts, golf courses etc.) training – private and public

4. ITaS – IT as a service – Hosted Solutions for SMEs – cloud computing, virtualisation and open source development

5. HRD – Education – coaching &  training for the above

6. Environment
1. Water Management – technologies deployed, success levels and needs

2. Waste Management – technologies deployed, success levels and needs

7. Townships & Rurbanisation
8. Internal – business plan development – for the funded growth of Advanced Strategies – small office in Mumbai & Pune and Knowledge Center (30-50 seats) in Pune, thereafter growth of small branches in tier 2-3 cities & towns in Maharashtra, Gujarat and NE States.

3. Method
1. Develop question sets and report formats – contact lists structures for all stake holders, questions to ask each segment, response reporting format, analysis format

2. Project schedule – based on your own time commitment

3. Secondary Sources – non interactive reading from the web, magazines, libraries, publications etc.

4. Primary Sources – from contact lists -  interactive – emails, telephone and meetings as may be possible, for feedback

4. Application – applicants must send us (apply individually, we will decide teaming if any required)

1. Their CV

2. Their statement of interest and approach – which sector above and state do they choose, why, how they would go about their studies (schedule) and the report structure – in 2-3 A4 size pages.

5. Process,  selection & engagement

1. We will receive applications, short list, interview and select

2. Concurrent – Immediate – candidates can work between Nov 2011 and April 2012, and need to indicate their schedule. If the duration extends through exams then the break they will need

3. Summers 2012 – Selections by end January 2012. Concurrent projects may extend through summer, if applicants so choose. (ie. Concurrent + Summers project)

6. Place/s of work 

1. Applicants may work from their campus or residence

2. They may visit their hometown to study, if relevant to the selection above, in Summer 2012

3. They must stay in touch with our office – emails, online skype etc. And periodic physical  meetings at our office to be fixed. A CONSULTATIVE APPROACH WITH OUR OFFICE IS MANDATORY, THROUGHOUT THE PROJECT – ELSE THE PROJECT CAN GO HAYWIRE.
7. Remuneration
1. Summer – monthly stipend of Rs. 5,000/- + Out of pocket expenses and travel (pre-budgeted)

2. Concurrent – project fee based on time spend/output + out of pocket expenses (pre-budgeted)

8. Apply to Mrs. Namrata Pagare, Abhyas Program Coordinator, hr@beemanagement.com call 022-22672561 to followup. Rajiv Bhatia, Principal Mentor, will guide the interns, with Namrata's assistance.

Note: Management decisions on all matters will be final and binding.                




21.11.11

